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Studyguide for Information Technology
Project Management by Kathy Schwalbe,
Isbn 9780324786927 Oct 25 2021 Never
HIGHLIGHT a Book Again! Virtually all of the
testable terms, concepts, persons, places, and
events from the textbook are included.
Cram101 Just the FACTS101 studyguides give
all of the outlines, highlights, notes, and
quizzes for your textbook with optional online
comprehensive practice tests. Only Cram101 is
Textbook Specific. Accompanys:
9780324786927 9781111221751 .
Studyguide for an Introduction to Project
Management by Kathy Schwalbe, ISBN
9780982800331 Nov 25 2021 Never
HIGHLIGHT a Book Again! Virtually all of the
testable terms, concepts, persons, places, and
events from the textbook are included.
Cram101 Just the FACTS101 studyguides give
all of the outlines, highlights, notes, and
quizzes for your textbook with optional online
comprehensive practice tests. Only Cram101 is
Textbook Specific. Accompanys:
9780982800331 .
Green Project Management Apr 18 2021
Winner of PMI’s 2011 David I. Cleland Project
Management Literature Award Detailing
cutting-edge green techniques and methods,
this book teaches project managers how to
maximize resources and get the most out of
limited budgets. It supplies proven techniques
and best practices in green project
management, including risk and opportunity
assessments. With illustrative case studies and
insights from acknowledged leaders in green
project management, the text: Explains how to
tap into green incentives, including grants,
rebates, and tax credits Includes case studies
that illustrate how to integrate green
techniques and methods to generate cost
savings and maximize resources Provides green
techniques that take little time to implement,
can benefit all types of projects, and can
generate immediate savings to your project’s
bottom line Praise for: A first-of-its-kind book ...
a must-read for senior executives as well as
project managers. —Harold Kerzner, Ph.D.,
Senior Executive Director for Project
Management at The International Institute for
Learning ... an impressive piece of work. —Jean
Binder, PMP, MBA, award-winning author
(David I. Cleland Literature Award, 2008) This
important book defines the green field and sets
out the steps for those who want to be ahead of
the crowd... —Dr. David Hillson, PMP, FAPM,
FIRM, MCMI, Director of Risk Doctor &
Partners ... an incredible call to arms to
increase your project greenality for a better
world, or a bigger pay check, if you’re still
cynical on this topic. —Bas de Baar,
ProjectShrink.com ... an excellent job of making
the reader aware of how much influence a
it-project-management-kathy-schwalbe-7th-edition-pdf

single project manager, let alone an entire
discipline, can have on improving our
environment. —Professor Schwalbe,
Department of Business Administration,
Augsburg College
Software Project Management For
Dummies Nov 01 2019 The increase in project
outsourcing has forced traditional
programmers to take on the role of project
managers and quickly learn how to manage
software projects The author discusses all of
the essentials in widely accepted project
management methodology, from managing
programmers to assessing and eliminating risk
The book covers the iterative development
model, using Microsoft Project 2003, as well as
a variety of methodologies including eXtreme,
open source, SQA testing, software life cycle
management, and more The companion Web
site contains tools, case studies and other
resources to help even novices get up and
running
Revised an Introduction to Project
Management, Third Edition Dec 15 2020 Note:
The fourth edition of this book was published in
2012. An Introduction to Project Management,
Third Edition offers a general yet concise
introduction to project management. This book
provides up-to-date information (based on the
2008 PMBOK Guide) on how good project,
program, and portfolio management can help
you achieve organizational success. It includes
over 50 samples of tools and techniques applied
to one large project, and it is suitable for all
majors, including business, engineering,
healthcare, and more. This text uses a
chronological approach to project management,
with detailed explanations and examples for
initiating, planning, executing, monitoring and
controlling, and closing projects. This text
includes corrections to the original third edition
and a new Appendix A with a Brief Guide to
Using Project 2010 (instead of Project 2007).
The pagination for chapters 1-9 has not
changed.
An Introduction to Project Management Oct 13
2020 "Building on the success of the previous
editions, An Introduction to Project
Management, Seventh Edition introduces a
uniquely effective combination of features. The
main changes include the following: the text
has been updated to include key information
from PMI's A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) - Seventh
edition ..."--Page ii.
An Introduction to Project Management Mar 18
2021 This book is a great textbook for college
and university students who want to learn more
about project management as well as for
practitioners in the field.
Outlines and Highlights for Introduction to
Project Management by Kathy Schwalbe,
Isbn Aug 23 2021 Never HIGHLIGHT a Book
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Again! Virtually all of the testable terms,
concepts, persons, places, and events from the
textbook are included. Cram101 Just the
FACTS101 studyguides give all of the outlines,
highlights, notes, and quizzes for your textbook
with optional online comprehensive practice
tests. Only Cram101 is Textbook Specific.
Accompanys: 9781423902201 .
Appendix A: Brief Guide to Microsoft Project
2010 Apr 06 2020 This text only includes
Appendix A, Brief Guide to Microsoft Project
2010, from Kathy Schwalbe's Revised
Introduction to Project Management, Third
Edition. The page numbering is the same as the
original text. It was created in April 2010.
STUDYGUIDE FOR INFO TECHNOLOGY Nov
13 2020 Never HIGHLIGHT a Book Again!
Includes all testable terms, concepts, persons,
places, and events. Cram101 Just the
FACTS101 studyguides gives all of the outlines,
highlights, and quizzes for your textbook with
optional online comprehensive practice tests.
Only Cram101 is Textbook Specific.
Accompanies: 9781305134072. This item is
printed on demand.
Information Technology Project
Management, Revised Nov 06 2022 Discover
exciting behind-the-scenes opportunities and
challenges in technology today with Schwalbe's
unique INFORMATION TECHNOLOGY
PROJECT MANAGEMENT, REVISED 7E. This
one-of-a-kind book demonstrates the principles
distinctive to managing information technology
(IT) projects that extend well beyond standard
project management requirements. No book
offers more up-to-the minute insights and
software tools for IT project management
success, including updates that reflect the
latest PMBOK Guide, 5th edition, the global
standard for managing projects and earning
certification. The book weaves today's theory
with successful practices for an
understandable, integrated presentation that
focuses on the concepts, tools, and techniques
that are most effective today. INFORMATION
TECHNOLOGY PROJECT MANAGEMENT is the
only book to apply all ten project management
knowledge areas to IT projects. You master
skills in project integration, scope, time, cost,
quality, human resource, communications, risk,
procurement, and stakeholder management as
well as all five process groups--initiating,
planning, executing, monitoring and
controlling, and closing. Intriguing examples
from familiar companies featured in today's
news, a new Agile case, opportunities with
MindView software, and a new chapter on
project stakeholder management further ensure
you are equipped to manage information
technology projects with success. The REVISED
Seventh Edition has updated Appendix A for
Microsoft Project 2013. Important Notice:
Media content referenced within the product
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description or the product text may not be
available in the ebook version.
Information technology project managers’
competencies: An analysis of performance and
personal competencies Feb 03 2020 The
purpose of this book is to shed light on the
performance and personal competencies of
information technology (IT) project managers in
South Africa. Predictive models are built to
determine what project managers consider the
crucial competencies they should possess to
deliver an IT project successfully. This
investigation takes place in the context of poor
IT project success rates globally and, in
particular, in South Africa. This novel research
seeks to extend the debate on project success
beyond what constitutes success or failure, but
seeks to find clarity in what IT project
managers believe are the essential
competencies in practice. This quantitative
research gathered data by way of an online
survey based on literature regarding the
Project Management Competency Development
Framework (PMCDF). The population consisted
of IT project managers in South Africa. Four
hundred and two respondents chose to share
their insights. Through the use of descriptive
and multivariate statistics, major competency
factors were identified. These factors were used
in structural equation modelling to build
various validated predictive models. This book
contributes to the current body of knowledge
by uncovering the competencies that IT project
managers consider themselves competent in.
The structural equation models indicated
predictors of perceived competence by IT
project managers and where these perceived
competencies differ from literature. Twelve
managerial implications are highlighted in the
final chapter that seek to draw the myriad
threads together into a coherent summary. It is
apparent that IT project managers do not
consider the PMCDF important in its entirety,
but instead choose to focus on certain
competencies.
Studyguide for Information Technology
Project Management by Schwalbe, Kathy
Jan 16 2021 Never HIGHLIGHT a Book Again
Includes all testable terms, concepts, persons,
places, and events. Cram101 Just the
FACTS101 studyguides gives all of the outlines,
highlights, and quizzes for your textbook with
optional online comprehensive practice tests.
Only Cram101 is Textbook Specific.
Accompanies: 9780872893795. This item is
printed on demand.
An Introduction to Project Management,
Sixth Edition Oct 05 2022 The sixth edition of
An Introduction to Project Management has
been completely updated to follow the Project
Management Institute's PMBOK(r) Guide Sixth Edition (2017). It includes several new
figures, a new section on the PMI talent
triangle and the importance of leadership skills,
and a new section on an agile approach to
project planning. New research, statistics, and
real-world examples are included throughout
the book. It also incorporates updated
information and screenshots from several
software tools. Continuing features include a
chapter for each process group and a
comprehensive case study to illustrate applying
tools and techniques throughout the project life
cycle. Each chapter includes several real-world
examples and references, including opening
it-project-management-kathy-schwalbe-7th-edition-pdf

cases and case wrap-ups, examples of what
went right, what went wrong, media snapshots,
best practices, and video highlights in each
chapter. End of chapter materials include
chapter summaries, quick quizzes, discussion
questions, and exercises with case studies
provided in Appendix C. The free student
website includes over fifty template files, online
quizzes, data files for Microsoft Project, and
much more. A comprehensive, secure instructor
site is available with lecture slides, solution
files, test banks, etc.
Project Management Tools and Techniques for
Success Mar 06 2020 Emphasizing that it's
much easier and more cost effective to make
changes in the planning phases of a project
rather than later on, Project Management Tools
and Techniques for Success provides an
accessible introduction to project management
fundamentals. Highlighting approaches for
avoiding common pitfalls, it begins with an
introduction to project management that
compares and contrasts the stages of poor
management with those of effective
management. Because change is inherent in
virtually all projects, the text outlines the
human effects of change and suggests ways to
mitigate these effects. It addresses team
dynamics, sourcing alternatives, motivating the
team, managing expectations, assessing risk,
and defining and prioritizing project
requirements. The book translates difficult
concepts into practical applications with a case
study that examines the merger of two
companies, along with the subsequent
development of a new corporate headquarters.
By adding a layer of statistical methods and
tools to the front-end of a project, Design for
Six Sigma (DFSS) augments standard Six
Sigma processes to help ensure project results
meet customers' needs and that delays caused
by new requirements or rework after
implementation are eliminated or reduced. The
book explains how to effectively incorporate
DFSS tools to reduce the possibility of failure in
your next project. Clearly illustrating effective
project management practices, the book
includes a listing of commonly used acronyms,
suggestions for additional reading, along with
instructions on how to create four of the most
important tools discussed in the book.
Quality Software Project Management Dec 03
2019 Drawing on best practices identified at
the Software Quality Institute and embodied in
bodies of knowledge from the Project
Management Institute, the American Society of
Quality, IEEE, and the Software Engineering
Institute, Quality Software Project Management
teaches 34 critical skills that allow any
manager to minimize costs, risks, and time-tomarket. Written by leading practitioners Robert
T. Futrell, Donald F. Shafer, and Linda I.
Shafer, it addresses the entire project lifecycle,
covering process, project, and people. It
contains extensive practical resources-including
downloadable checklists, templates, and forms.
Project Management ToolBox Oct 01 2019
Boost your performance with improved project
management tactics Project Management
ToolBox: Tools and Techniques for the
Practicing Project Manager, Second Edition
offers a succinct explanation of when, where,
and how to use project management resources
to enhance your work. With updated content
that reflects key advances in the project
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management field, including planning,
implementation, control, cost, and scheduling,
this revised text offers added material that
covers relevant topics, such as agility, change
management, governance, reporting, and risk
management. This comprehensive resource
provides a contemporary set of tools, explaining
each tool's purpose and intention, development,
customization and variations, and benefits and
disadvantages. Additionally, examples, tips, and
milestone checks guide you through the
application of these tools, helping you
practically apply the information you learn.
Effective project management can support a
company in increasing market share, improving
the quality of products, and enhancing
customer service. With so many aspects of
project management changing as the business
world continues to evolve, it is critical that you
stay up to date on the latest topics in this field.
Explore emerging topics within the world of
project management, keeping up to date on the
latest, most relevant subject areas Leverage
templates, exercises, and PowerPoint
presentations to enhance your project
management skills Discuss tips, reporting,
implementation, documentation, and other
essentials of the project management field
Consider how project management fits into
various industries, including technology,
construction, healthcare, and product
development Project Management ToolBox:
Tools and Techniques for the Practicing Project
Manager, Second Edition is an essential
resource for experienced project managers and
project management students alike.
Microsoft Project 2019 Step by Step Jan 04
2020 The quick way to learn Microsoft Project
2019! This is learning made easy. Get more
done quickly with Microsoft Project 2019. Jump
in wherever you need answers–brisk lessons
and informative screenshots show you exactly
what to do, step by step. Other Project users
will want to grab this book as well. Quickly
start new plans, build task lists, and assign
resources View resource capacity and track
progress Capture and fine-tune work and cost
details Visualize schedules with Gantt charts
and other views and reports Consolidate
projects, and share resources across plans
Manage modern Agile projects (James Mills, Jr.,
contributor) Customize Project to maximize
your efficiency Leverage improvements to task
linking, timelines, and accessibility Master PM
best practices while you learn Project Look up
just the tasks and lessons you need
Healthcare Project Management Mar 30
2022 Professor Kathy Schwalbe, author of
Information Technology Project Management,
Seventh Edition and An Introduction to Project
Management, Fifth Edition, has teamed up with
Dan Furlong to provide this much-needed text
for healthcare students and professionals. Dan
manages the Project Management Office for the
Medical University of South Carolina and also
teaches project management in their Master in
Health Administration program. Unique
Features: Uses the Project Management
Institute's PMBOK(r) Guide, Fifth Edition
(2013) Provides in-depth examples for
initiating, planning, executing, monitoring and
controlling, and closing healthcare projects
Includes over 60 template files and samples of
important project documents (a business case,
project charter, scope statement, project
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schedule, change request, quality control
charts, etc.) Features in each chapter provide
real-world examples and references, including
Opening Cases and Case Wrap-Ups, examples
of What Went Right, What Went Wrong, Media
Snapshots, Best Practices, Video Highlights,
and Healthcare Perspectives related to project
management Includes a Brief Guide to
Microsoft Project 2013, the most popular
project management software today, with a free
60-day trial available from Microsoft Provides
healthcare industry case studies and other
teaching resources Includes a companion Web
site with interactive quizzes, template files,
links to sites mentioned in the text, and much
more Instructors can access a secure site with
lecture slides, test banks, etc. Visit
www.healthcarepm.com for more information"
Introduction to Project Management Dec 27
2021 The latest book from Cengage Learning
on Introduction to Project Management,
International Edition
Appendix A: Brief Guide to Microsoft Project
2013 Feb 14 2021 This appendix provides stepby-step instructions for using Microsoft Project
2013. You can download the free 60-day trial
from www.microsoft.com/project.See
www.intropm to access files and other
information.
Information Technology Project
Management Aug 11 2020 Develop a strong
understanding of IT project management as you
learn to apply today’s most effective project
management tools and techniques with the
unique approach found in Schwalbe's
INFORMATION TECHNOLOGY PROJECT
MANAGEMENT, 9E. Examine the latest
developments and skills as you prepare for the
Project Management Professional (PMP) or
Certified Associate in Project Management
(CAPM) exams. This edition reflects content
from the latest PMBOK Guide, 6E and the Agile
Practice Guide while providing a meaningful
context for understanding project management.
Hundreds of timely examples highlight IT
projects, while discussion, exercises and cases
reinforce learning. Examples from familiar
companies featured in today's news, and a
guide to using Microsoft Project 2016 help you
master IT project management skills that are
marketable across the globe. Important Notice:
Media content referenced within the product
description or the product text may not be
available in the ebook version.
HEALTHCARE PROJECT MANAGEMENT Jul
10 2020
Revised an Introduction to Project
Management, Fourth Edition Apr 30 2022 Note:
This revision only changes Appendix A to
provide instructions for using Microsoft Project
2013 vs. 2010 in the original fourth edition
(plus some corrections). This book provides upto-date information on how good project,
program, and portfolio management can help
you achieve organizational success. It includes
over 50 samples of tools and techniques applied
to one large project, and it is suitable for all
majors, including business, engineering, and
more. This text uses a chronological approach
to project management, with detailed
explanations and examples for initiating,
planning, executing, monitoring and
controlling, and closing projects.
Information Technology Project
Management Sep 04 2022 Develop a strong
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understanding of IT project management as you
learn to apply today’s most effective project
management tools and techniques with the
unique approach found in Schwalbe's
INFORMATION TECHNOLOGY PROJECT
MANAGEMENT, 9E. Examine the latest
developments and skills as you prepare for the
Project Management Professional (PMP) or
Certified Associate in Project Management
(CAPM) exams. This edition reflects content
from the latest PMBOK Guide, 6E and the Agile
Practice Guide while providing a meaningful
context for understanding project management.
Hundreds of timely examples highlight IT
projects, while discussion, exercises and cases
reinforce learning. Examples from familiar
companies featured in today's news, and a
guide to using Microsoft Project 2016 help you
master IT project management skills that are
marketable across the globe. Important Notice:
Media content referenced within the product
description or the product text may not be
available in the ebook version.
STUDYGUIDE FOR INFO TECHNOLOGY Jul
22 2021 Never HIGHLIGHT a Book Again!
Includes all testable terms, concepts, persons,
places, and events. Cram101 Just the
FACTS101 studyguides gives all of the outlines,
highlights, and quizzes for your textbook with
optional online comprehensive practice tests.
Only Cram101 is Textbook Specific.
Accompanies: 9781285452340. This item is
printed on demand.
Revised an Introduction to Project
Management, Fifth Edition Sep 11 2020 This
text updates Appendix A for Project 2016
versus 213. The other chapters and pagination
are the same as the original fifth edition. Based
on user feedback, the fifth edition of An
Introduction to Project Management provides a
separate chapter for planning integration and
scope management and for planning time and
cost management. Additional examples are
provided for creating work breakdown
structures and schedules. It also includes
information on Basecamp, a free web-based
project management tool, along with a user
guide. In addition to updating many references
and examples, this edition continues to include
several popular features: - Follows the Project
Management Institute's PMBOK(r) Guide, Fifth
Edition (2013) - Has chapters for each process
group and a comprehensive case study to
illustrate applying tools and techniques
throughout the project life cycle - Includes a
Guide for using Microsoft Project - Provides a
free trial of MatchWare's MindView Business
software (www.matchware.com/intropm), a tool
for creating mind maps, Gantt charts, and other
project documents - Uses real-world examples
and references, including opening cases and
case wrap-ups, examples of what went right,
what went wrong, media snapshots, best
practices, and video highlights in each chapter End of chapter materials include chapter
summaries, quick quizzes, discussion questions,
and exercises, with case studies provided in
Appendix C -Comprehensive, secure instructor
site available with lecture slides, solution files,
test banks, etc. -Free Web site includes over
fifty template files, online quizzes and games,
data files for Microsoft Project, and much more.
Visit the free companion Web site at
www.intropm.com.
Information Technology Project Management
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May 08 2020 Like its predecessor, this second
edition builds an unparalleled foundation for
tomorrow's creators and managers by providing
meaningful examples of real projects, both
successful and failed, and applying the lessons
they teach to a sound framework in project
management. Contains nine chapters exploring
the nine project management knowledge areas
and a 120-day trial of Microsoft Project 2000.
Selected as a suggested resource for CAQ(R)
Information Technology Systems exam
preparation.
Introduction to Project Management Jan 28
2022 This book presents a chronological
approach to managing small, medium, and
large projects, and is suitable for all majors,
including business, engineering, healthcare,
and more.
Successful Project Management (with Microsoft
Project and InfoTrac ) Aug 30 2019 This text
covers everything students need to know about
working successfully in a project environment,
including how to organize and manage effective
project teams. Communication is also
emphasized, with a focus on how to document
and communicate project developments within
and outside of the team. In-depth coverage of
planning, scheduling, and cost estimating is
also provided.
An Introduction to Project Management,
Fifth Edition Jun 01 2022 Based on user
feedback, the fifth edition of An Introduction to
Project Management provides a separate
chapter for planning integration and scope
management and for planning time and cost
management. Additional examples are provided
for creating work breakdown structures and
schedules. It also includes information on
Basecamp, a free web-based project
management tool, along with a user guide
(replaces AtTask in Appendix B).In addition to
updating many references and examples, this
edition continues to include several popular
features:- Follows the Project Management
Institute's PMBOK(r) Guide, Fifth Edition
(2013)- Has chapters for each process group
and a comprehensive case study to illustrate
applying tools and techniques throughout the
project life cycle- Includes a Guide for using
Microsoft Project 2013 - Provides a free trial of
MatchWare's MindView Business software
(www.matchware.com/intropm), a tool for
creating mind maps, Gantt charts, and other
project documents- Uses real-world examples
and references, including opening cases and
case wrap-ups, examples of what went right,
what went wrong, media snapshots, best
practices, and video highlights in each chapterEnd of chapter materials include chapter
summaries, quick quizzes, discussion questions,
and exercises, with case studies provided in
Appendix C-Comprehensive, secure instructor
site available with lecture slides, solution files,
test banks, etc.-Free Web site includes over
fifty template files, online quizzes and games,
data files for Project 2013, links to sites
mentioned in the text, and much moreVisit the
free companion Web site at www.intropm.com.
An Introduction to Project Management
Sep 23 2021 The fourth edition of An
Introduction to Project Management includes
changes based on the PMBOK Guide, Fifth
Edition (2013). Other features: Includes a guide
for using Microsoft Project 2010. Provides a
special 60-day free trial of MatchWare's
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MindView Business software
(www.matchware.com/intropm), an integrated
tool to create mind maps, Gantt charts, and
other project documents. Includes free online
access to AtTask, a leading web-based project
management tool, and a guide for using this
powerful software for portfolio optimization.
Includes features in each chapter providing
real-world examples and references, including
Opening Cases and Case Wrap-Ups, examples
of What Went Right, What Went Wrong, Media
Snapshots, Best Practices, and a new feature
with Video Highlights related to project
management. Appendix C, Resources, provides
case studies where students can apply various
tools and techniques plus information on
simulation software and project management
certifications. Web site includes easy access to
online quizzes, Jeopardy-like games, template
files, Project 2010 files, links to sites mentioned
in the text, and much more.
Information Technology Project Management
Jul 02 2022 Recreates the experience of dozens
of projects, both successful and failed, to
provide a real-world context for learning.
Software Project Management Jul 30 2019
From its first appearance in 1995, this book has
been consistently well received by tutors and
students alike. Now with a revised and updated
3rd edition the authors have updated the
original text to better reflect the latest
developments in Software Project Management.
Information Technology Project Management,
Reprint May 20 2021 INFORMATION
TECHNOLOGY PROJECT MANAGEMENT, Fifth
Edition weaves theory and practice together,
presenting a comprehensive, integrated view of
the many concepts, skills, tools, and techniques
involved in information technology project
management. With the strong pedagogical
features and straightforward approach that
made previous editions popular, this revised
edition continues to address the critical skills
needed for success in the ever-expanding field
of project management, which has grown in its
impact on an increasing number of professions,
most notably information technology. The fifth
edition has been updated to include a detailed
guide to using Microsoft Project 2007, as well
as extensive tips and practice questions to
prepare readers for the latest Project
Management Professional (PMP) exam. Written
to the PMBOK Guide 2004 set of standards, this
resource will prove valuable to anyone entering
the corporate world, as leaders in the industry
place an increasingly high value on effective
project managers and project teams. Important
Notice: Media content referenced within the
product description or the product text may not
be available in the ebook version.
Information Technology Project
Management, Revised Aug 03 2022 Discover
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exciting behind-the-scenes opportunities and
challenges in technology today with Schwalbe's
unique INFORMATION TECHNOLOGY
PROJECT MANAGEMENT, REVISED 7E. This
one-of-a-kind book demonstrates the principles
distinctive to managing information technology
(IT) projects that extend well beyond standard
project management requirements. No book
offers more up-to-the minute insights and
software tools for IT project management
success, including updates that reflect the
latest PMBOK Guide, 5th edition, the global
standard for managing projects and earning
certification. The book weaves today's theory
with successful practices for an
understandable, integrated presentation that
focuses on the concepts, tools, and techniques
that are most effective today. INFORMATION
TECHNOLOGY PROJECT MANAGEMENT is the
only book to apply all ten project management
knowledge areas to IT projects. You master
skills in project integration, scope, time, cost,
quality, human resource, communications, risk,
procurement, and stakeholder management as
well as all five process groups--initiating,
planning, executing, monitoring and
controlling, and closing. Intriguing examples
from familiar companies featured in today's
news, a new Agile case, opportunities with
MindView software, and a new chapter on
project stakeholder management further ensure
you are equipped to manage information
technology projects with success. The REVISED
Seventh Edition has updated Appendix A for
Microsoft Project 2013. Important Notice:
Media content referenced within the product
description or the product text may not be
available in the ebook version.
Healthcare Project Management, Second
Edition Jun 20 2021 Professor Kathy Schwalbe,
author of Information Technology Project
Management, Eighth Edition and An
Introduction to Project Management, Sixth
Edition, has teamed up with Dan Furlong to
provide the second edition of this much-needed
text for healthcare students and professionals.
Dan manages the Project Management Office
for the Medical University of South Carolina
and also teaches project management in their
Master in Health Administration program.
Unique Features: *Uses the Project
Management Institute's PMBOK(r) Guide-Sixth
Edition (2017) *Provides in-depth examples for
initiating, planning, executing, monitoring and
controlling, and closing healthcare projects
*Includes over 60 template files and samples of
important project documents (a business case,
project charter, scope statement, project
schedule, change request, etc.) *Features in
each chapter provide real-world examples and
references, including Opening Cases and Case
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Wrap-Ups, examples of What Went Right, What
Went Wrong, Media Snapshots, Best Practices,
Video Highlights, and Healthcare Perspectives
related to project management *Includes a
Brief Guide to Microsoft Project 2016, the most
popular project management software today,
with a free trial available from Microsoft
*Provides healthcare industry case studies and
other teaching resources *Includes a
companion Web site with interactive quizzes,
template files, links to sites mentioned in the
text, and much more *Instructors can access a
secure site with lecture slides, test banks, etc.
*Visit www.healthcarepm.com for more
information
The History of Project Management Jun 28
2019 Kozak-Holland takes a hard look at the
history of project management and how it
evolved over the past 4,500 years. Examining
archaeological evidence, artwork, and surviving
manuscripts, he provides evidence of how each
of the nine knowledge areas of project
management have been practiced throughout
the ages.
A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Seventh Edition
and The Standard for Project Management
(BRAZILIAN PORTUGUESE) Jun 08 2020
PMBOK&® Guide is the go-to resource for
project management practitioners. The project
management profession has significantly
evolved due to emerging technology, new
approaches and rapid market changes.
Reflecting this evolution, The Standard for
Project Management enumerates 12 principles
of project management and the PMBOK&®
Guide &– Seventh Edition is structured around
eight project performance domains.This edition
is designed to address practitioners' current
and future needs and to help them be more
proactive, innovative and nimble in enabling
desired project outcomes.This edition of the
PMBOK&® Guide:•Reflects the full range of
development approaches (predictive, adaptive,
hybrid, etc.);•Provides an entire section
devoted to tailoring the development approach
and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not
just delivering project outputs but also enabling
outcomes; and• Integrates with
PMIstandards+™ for information and standards
application content based on project type,
development approach, and industry sector.
Managing Information Technology Projects
Feb 26 2022 MANAGING INFORMATION
TECHNOLOGY PROJECTS, 6e, International
Edition offers the "behind-the-scene" aspect of
technology. By weaving together theory and
practice, this text presents an understandable,
integrated view of the many concepts skills,
tools, and techniques involved in project
management.
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